BlueCross
al Blue
Shield
••
ofFlorida

U

®

An lndepmdmt Uumtt oftlu Blur Cmu a,1d 8/i,,. Sh;e/d AJJoriminn.

December 1 7, 1 997

'

@f}toLi8ay messa(je from the
7flhairman antJ- cfJ)resitJ-ent
n<:3' Our Deerwood Campus Complex was completed
(7:hank you for making 1997 a year of positive change
ahead of schedule and under budget. The new campus
'(!) and continued growth for our company. As we begin
provides more opportunity for employees to interact with
the holiday season, we can take pride in knowing that
each other and improve teamwork across multiple divimore than two million Floridians count on us-Blue Cross
sions and will ultimately result in better service and
and Blue Shield of Florida-to provide them and their
products for our customers.
families with high quality, affordable health care.
r>v)' And, BCBSF has been selected as one of four
We have much to be proud of. Our 1997 accomplishHMOs chosen nationwide for a Medicare managed
!i�(£.,(!t ®� <!Efl:t
ments are the result of a tremendous team effort
Qt
.
.
.
��
�
care demonstratlon
across tl1e orgamzatlon
. and me1ude many
. proJect des1gne
·
d to
,,--_
r1,
(
�- enhance and expand medical services for
significant achievements. For example:
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patients with end stage renal disease.
n-'l' We made significant changes
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These and the man other im12ortant
throughout the company that will help us
y
/'"; Co/ achievements of 1997 are what make it
exceed the needs of our customers. Through
possible for us to fulfill our corporate
our Organization Re-design, we successfully
reconfigured our five regions into three geopurpose "to help customers improve their
health by assisting them in receiving
graphic business units (GBUs), consolidated
�t
efficient,
high quality medical care and to
key operational areas to gain efficiencies and
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delight
them
with excellent, cost-effective
implemented most of our divisional blueprints.
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administrative services."
,--,;=,• Virtual Office, one of our key capability
We appreciate the dedication and commitment to
development initiatives, began making it easier for
serve our customers that you bring to the job every day.
physicians to do business with BCBSF and provide quality
May the holiday season touch you and your families
health care to our customers in the North GBU.
with joy and good cheer. We look forward to sharing a
� The state of Florida recognized BCBSF as the
new year full of opportunity and success.
quality leader and awarded us the contract to administer
the state employees' group health self-insurance plan.
rs- Health Options, our wholly owned H1v10 subsidiary,
Sincerely,
earned full accreditation from the National Committee for
Quality Assurance in recognition of the high quality health
care and excellent service we provide our members.
r"0 We continued expanding Medicare & More to
additional counties so more Floridians can take advantage
William E. Flaherty
of the life-saving preventive benefits we offer through our
Michael Cascone, Jr.
specially designed HMO for seniors.
Chairman & CEO
President & COO
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Third quarter revenues rose 14%
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Revenue trend-3rd quarter 1995 to 3rd quarter 1997

or the eighth consecutive quarter, Blue Cross and Blue
Shield of Florida reported a steady rise in revenues.
Total revenue for the third quarter of 1997 rose to $810.8
million, compared with $709.9 million during third
quarter 1996. For the three quarters ended Sept. 30,
revenues totaled $2.4 billion, up from $2.1 billion a
year earlier. About 45 percent of total revenues come
from our HMO group plans, which continue to post
healthy enrollment gains.
Health Options, Inc., added 12,823 new members
during the third quarter of 1997. New membership
for the first three quarters of 1997 totals 90,142-an
18 percent increase over the number of new members
Continued on page 2.
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hen we talk about illness management programs that
support our managed care strategy, it is sometimes too
easy to view these concepts in the abstract. We should never
forget the impact these programs have on our customers. For
many, the knowledge, care and guidance provided to them
about their chronic conditions change their lives. The following
is one such story.
Ever since she was a teenager, Betty Lou Eonta has
suffered from asthma. Her condition got so bad that the
61-year-old part-time bookkeeper from Oviedo, Fla.,
couldn't manage a short walk. Housework made her
short of breath. She had no idea how good or bad her
asthma was on any given day. She just knew she felt
miserable. Then Karol Winters, R.N., and Asthma Care
Plus knocked on her door.
In just one month's time, she went from barely inching
down her driveway to regularly stepping out through
the neighborhood. Now she walks a mile morning and
night with her husband, Bob.
"I don't feel like I'm just treating the asthma," says
Eonta. "I'm actually doing something to make it better."
The turnaround began last December after a severe
asthma attack sent her to the hospital, again. After her
release, Eonta was contacted by Karol Winters, a home
health care nurse with ourAsthma Care Plus program.
Operated in central Florida for BCBSF by Olsten Health
Services, the program is one of several illness manage
ment programs we offer that work to enhance the quality
of life for patients with chronic diseases, while reducing
the need for costly hospitalization.
Over the course of a month, Winters trained Eonta in
the use of a peak-flow meter, a device that measures
airway flow and can forewarn users of impending
attacks. Along with Eonta and her family physician,

Winters developed a management plan that helps Eonta
head off an attack.
"When I first saw Betty Lou, she felt she had no
control over her physical problems," says Winters. With
the help of this program, her "whole life had improved."
She is "in control of her own health, which is the goal of
any life-long disease program."
Says Eonta: "My husband, children and grandkids
are just thrilled. Now I can play with the kids and walk
with my husband. Life is just wonderful."

Third quarter revenues rose 14%
Continued from page 1.

added through Sept. 30 last year. Third quarter member
ship totaled 678,980, a 15 percent increase over the 577,132
total Health Options enrollment reported a year earlier.
"Blue Cross and Blue Shield of Florida continues
to grow because customers are receiving quality and
value from our health care plans," said Thomas E.
Albright, senior vice president and chief marketing
executive. "Our emphasis continues to be on quality,
prevention, patient choice and forming productive
relationships between patients, physicians and
our health plans. Floridians are choosing Health
Options because we continue to offer a broad choice

S&P affirms
BCBSF's
A+ rating
Standard & Poor's
Corporation recently affirmed BCBSF's "A+" claims
paying ability rating, with a positive outlook. S&P
based the rating on our strong market position, good
earnings profile and excellent capitalization. Analysts
noted our local market expertise, which has contributed
to a 19 percent share of Florida's insured market. The
report stated that "Heavy investments in managed care
have contributed to strong growth in enrollment and
positions the plan to capitalize on secular changes that
are occurring throughout the state."

of physicians and hospitals from which they can choose,"
Albright added.
The company also continues to increase policy
holders' equity, which grew 15.7 percent from the third
quarter of 1996, from $734.7 million to $849.8 million.
Policyholders' equity is an important measure of the
company's ability to meet its obligations during times
of economic uncertainty or when claims expenses are
higher than anticipated.
The company had total assets of $1.8 million as of
Sept. 30, 1997, compared with $1.5 million at the same
time last year.

Health Options
Highest Rated
HMO on
West Coast
A survey conducted by a managed care research
company found that BCBSF's health maintenance organi
zation, Health Options, had the highest HMO member
satisfaction ratings in the Tampa/St. Petersburg region.
Health Options tied with CIGNA for the top honor.
The 1997 Annual CareData Commercial Health Plan
Member Survey conducted by CareData Reports, Inc.,
from May through September queried members on 131
issues affecting satisfaction and gathered information on
127 different health plans across the U.S.

